No-Show Recovery +
Appointment Conversion
System

Your lead already booked. Losing them after that is expensive. This is a
done-for-you operational system that protects booked revenue — from
confirmation through recovery.
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The Leak Starts After
Booking

Most businesses invest heavily to generate and book appointments. Then
the system goes quiet — and revenue walks out the door.

Forgotten

No confirmation. The client simply forgets.

Unreachable

No follow-up. Ghosted consultations pile up.

Manual

Rescheduling depends on a staff member remembering.

Invisible

Pipeline shows booked. CRM doesn't reflect reality.
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Booked Does Not Mean Attended

The standard approach creates a single point of failure. When that one touchpoint is missed, the appointment — and the
revenue — disappears.

Appointment Client Forgets
Booked . .
Client misses the
Client scheduled for reminder
a meeting

One Reminder
Sent

Single-touch
reminder sent

No-Show Occurs

Appointment not
attended

Every step after booking is an opportunity to save or lose that revenue. Most businesses have no structured system covering any
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https://gamma.app/?utm_source=made-with-gamma

OPERATOR INSIGHT

Not Every No-
Show Is the
Same

Treating all missed appointments

identically is why recovery rates stay low.
Each no-show has a cause — and each
cause needs a different response.

Forgot Busy Hesitant Wrong Timing
Needs a prompt re- Needs a frictionless Needs a softer re- Needs nurture, not
confirmation. reschedule path. engagement sequence. pressure.
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Confirmation + Reminder Architecture

Forgetfulness is the most preventable cause of no-shows. A structured multi-channel cadence eliminates it before the

appointment window even arrives.

Instant 24 Hours 30 Minutes
Booking confirmation sent Intent check — confirms attendance Final touch. Client arrives prepared.
immediately via SMS, WhatsApp, or captures a reschedule request. No surprise no-shows.
and email.

48 Hours 3 Hours
Reminder with appointment details Same-day reminder. Reduces last-
and easy reschedule option. minute cancellations significantly.
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Intent
Confirmation
Before the
Window Closes

Before the appointment, every lead is
asked a simple question: Are you still
coming? The answer triggers the right
next action automatically — no manual

intervention required.

Yes — Confirmed

Status updated. Sales rep notified.
CRM reflects confirmed.

Reschedule — Captured

New slot offered. Calendar updated.
No disruption to pipeline.

No Response — Flagged

Escalated before the appointment.

Not after.
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No-Show Recovery Engine

[

/

:

When an appointment is missed, recovery begins immediately — not hours

i
i

later, not the next day.

Missed Appointment

Triggered automatically at the appointment window.

Instant Follow-Up

2

"Looks like we missed each other — want to reschedule?”
2 Reason Captured

Response routes the contact to the right recovery path.
4 Re-Booked

New appointment confirmed. Revenue preserved.
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CRM Sync + Full Pipeline Visibility

Every interaction updates your CRM automatically. Sales teams see what actually happened — not what was assumed. No
manual data entry. No guessing.

Reminder )\ ©

(& Every touchpoint — confirmation, reschedule, no-
show, recovery — writes back to the record

Booking
Updates

automatically.

Your pipeline stops reflecting what was booked and starts
reflecting what is real. Forecasting improves. Reps stop
chasing contacts who already rebooked. Follow-up tasks are
assigned without asking.

No-Show
Reason

The result: less noise, more accurate revenue reporting, and

Rebook
Attempts

a sales team that knows exactly where each opportunity
stands.
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Before vs. After

After This System

e Structured multi-channel confirmation cadence
e No-show recovery triggered automatically

e Reschedules captured without friction

e CRM updated at every stage in real time

e Sales receives visibility before appointments fail

e Booked appointments become completed conversations

© The lead was already booked. This system makes sure the conversation actually happens.
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Protect What You've Already Paid For

You invested in ads, lead generation, appointment setters, and front desk staff to get that booking. The system that protects it
from this point forward is what determines your actual revenue.

01 02 03
Booking Confirmed Reminder Cadence Active Intent Verified
Instant multi-channel confirmation sent.  48h - 24h - 3h - 30 min touchpoints. Confirmed, rescheduled, or flagged

before no-show.

04 05
Recovery Triggered CRM Updated
Missed slots re-engaged immediately and automatically. Pipeline reflects reality. Sales acts on accurate data.

[JJ Ready to audit your current booking-to-show rate? Let's map where revenue is leaking — and close the gap.
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