
Social Sales Conversion 
Engine
A done-for-you inbound sales infrastructure that turns Instagram and 

WhatsApp conversations into qualified, booking-ready opportunities — 

without rebuilding your team.

INBOUND REVENUE INFRASTRUCTURE
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The Revenue Is Already 
There. The System Is What 
Breaks.
Most businesses are not losing 

revenue because of poor 

marketing. They are losing it inside 

conversations they already paid to 

generate.

Every unanswered DM, 

every repeated question, 

every WhatsApp restart 

is a warm lead cooling 

down in real time.

Slow replies kill 
momentum

Leads message multiple 

businesses simultaneously. 

First to respond wins.

Inboxes become 
unmanageable

Volume grows. Manual 

handling collapses. Hot 

leads get buried.

WhatsApp restarts 
the conversation

Context vanishes the 

moment the channel 

switches. Sales starts over.

No ownership, no 
follow-up

Leads fall through the 

cracks with no tracking and 

no recovery system.
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Why the Traditional Setup Fails
The current workflow is not a lead problem. It is a conversation operations problem.

Context LostMoves to 
WhatsApp

Repeat 
Questions

Delayed 
ReplyIG Lead

At each stage, lead intent erodes. By the time sales engages, momentum is gone — and the competitor who responded 

in 90 seconds already has the booking.
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Not Every Inbound Lead Should Go to Sales 
Immediately
Sending every inquiry straight to a closer is the most expensive mistake in inbound operations. Qualification protects your best 

people for your best opportunities.

🔍 Curious

Browsing, no intent signal

💰 Price-Checking

Comparing options, not decided

📋 Researching

Early stage, needs nurturing

✅ Qualified

Right fit, ready to engage

🚀 Ready to Buy

Route to closer immediately

https://gamma.app/?utm_source=made-with-gamma


Instant Response + Structured Qualification

Instant 
Acknowledgement

Reply immediately to every 
incoming message.

Interest & Budget
Confirm service interest and 

estimated budget.

Location & Timing
Capture location, timeline, 
and urgency details.

Buying Readiness
Verify readiness to purchase 
and next steps.

Speed Is a Revenue Variable

The system responds the moment a 

message arrives — at any hour, across 

any entry point: DM, story reply, post 

comment, or click-to-message ad.

Before a human is ever involved, the 

system has already collected:

Service interest and specific need

Location and availability signals

Budget range and urgency indicators

Timeline and buying readiness

Sales only enters when 

qualification is complete — not 

before.
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The Conversation Never Resets
CORE DIFFERENTIATOR

The moment a lead moves from Instagram to WhatsApp, most businesses start over. The lead re-explains their situation. Sales 

re-qualifies from scratch. Momentum evaporates.

The lead should never feel like they are talking to a different business the moment the channel changes. One conversation. 

One continuous journey. No resets.
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Shared Context + Clean Sales Handoff

What Sales Receives

When intent is confirmed, the system packages everything 

the closer needs — before the first human word is spoken.

The Outcome

Sales receives qualified conversations, not random inquiries. 

Closers focus on objections, trust-building, and decisions — 

not discovery they should never have to do manually.

Every handoff is structured. Every closer enters the 

conversation fully briefed. Nothing is lost between channels.

Lead Profile
Source, service interest, 

budget signal, urgency 

level

Qualification 
Summary
All answers collected, 

buying readiness 

confirmed

Conversation 
History
Full thread, no context 

gaps, no repeated 

questions

Triggered Action
Booking link sent, 

callback scheduled, 

closer assigned
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CRM Sync + Full Pipeline Visibility
Inbound becomes measurable. Every conversation is tracked, staged, and actionable — from first message to closed booking.

From Invisible to Operational

Before this system, inbound activity lived in inboxes no one 

could report on. Now every inquiry has a record, a stage, an 

owner, and a next step.

No lead left without an assigned owner

No stage without a defined next action

No follow-up left to memory or goodwill

Revenue operations becomes reportable

Revenue leaders gain real-time visibility into how 

inbound demand is being converted — and where it 

is being lost.
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Before vs. After: Conversation Operations

Before
Slow or missed replies

Repeated qualification questions

Context lost between Instagram and WhatsApp

Sales overwhelmed with unqualified inquiries

No follow-up system or recovery process

CRM gaps, no pipeline visibility

After
Instant structured response, every time

Qualification complete before sales engages

Seamless Instagram → WhatsApp continuation

Closers receive briefed, booking-ready leads

Automated follow-up with recovery sequences

Clean CRM with full pipeline visibility

Social conversations stop being a liability and start functioning as structured sales infrastructure.

https://gamma.app/?utm_source=made-with-gamma


Fix Inbound. Capture What 
You Have Already Earned.
This is not a software subscription. It is a done-for-you infrastructure build 

— designed around the way your inbound demand already flows.

01

Instagram Inquiry Arrives

Instant response, any channel, any time of day

02

Qualification Engine Engages
Intent, budget, and readiness signals collected

03

WhatsApp Continuation
Context carried across. Conversation never resets.

04

Sales Handoff + CRM Sync
Closer receives a briefed, booking-ready lead

If your business is already generating inbound demand on 

Instagram or WhatsApp, the conversation is the most important 

sales asset you own. Let us build the system to protect it.
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